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ALLEN COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

POLICIES AND PROCEDURES

ORGANIZATION OF THE BOARD OF TRUSTEES

I.
POLICY

1.00
GENERAL STATEMENT

2.00
ORGANIZATION OF THE BOARD OF TRUSTEES

2.01 Organizational Meeting

a. The Board of Trustees, at its regular January meeting, shall organize by the election of a chairperson, vice-chairperson, treasurer, and a secretary from among its members.

b. Annually, the board shall also appoint a clerk and an attorney.

c. Each officer shall serve for a term of one year.

2.02 Majority Vote

a. Except as otherwise specifically provided by law, if a quorum is present at a properly called meeting of the Board of Trustees, a majority of those present at the meeting have the power to take binding board action.

2.03 Oath of Office

a. Newly elected members shall be qualified by taking the oath of office as                   

required by law.

b. The Oath:

“I do solemnly swear that I will support the Constitution of the United States and faithfully discharge the duties of the office of _____________,

so help me God.
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Signed______________________________

Subscribed and sworn to before me this _______day of _______.

A.D._______.”

c. An entry as shown above indicating that this oath has been ascribed to by each new board member shall be made in the Minute Book.
3.00
BOARD OFFICERS

3.01 Selection of Board Officers

a.      The Board of Trustees shall elect a chairperson, a vice-chairperson,

           treasurer and a secretary from among its members.

b.      The board shall also appoint a clerk.  Said clerk may or may not be a

member of the Board of Trustees.

3.02 Duties of the Officers of the Board

a. Chairperson

1. Preside at all board meetings.

2. Sign all warrants ordered by the board and sign all contracts.

3. Call special meetings of the board.

4. Perform any other duties required by law or assigned by the local Board of Trustees.

5. Organize, distribute, collect, and discuss yearly evaluation of the college president with the board and president.

6. Represent the board at ceremonial or official functions.

b. Vice-Chairperson

1. Assume the duties of the chairperson in his/her absence.
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2. Sign warrants ordered by the board and sign contracts in the absence of the chairperson.

3. Perform any other functions assigned by the board.

c. Secretary

1. Assume the duties of the chairperson in the event the chairperson and

vice-chairperson are both absent.

2. Perform any other duties required by law or assigned by the board.

d. Clerk of the Board

1. Keep an accurate record of the proceedings of all meetings of the 

board.

2. Issue and/or sign all reports and documents when such are required by law and/or duly ordered by the board.

3. Provide for the safekeeping of all official board records.

4. Issue checks from monies in the appropriate fund accounts by order of or by approval of the Board of Trustees to pay any party to whom the college has become legally indebted.

5. Perform any other duties assigned or required by the board.

e. Treasurer

1. Receive, act as custodian, and account for all school monies until paid 

      out on the order of the Board of Trustees.

2. Assume other duties as required by law or assigned by the board.

3.03 Legal Counsel

a. The board may employ legal counsel when needed or any other 

professional assistance necessary to enable the board to perform its

functions.
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3.04 Task Forces

a.       With the authority and knowledge of a majority of the board, the

             chairperson may appoint special task forces.  Such task forces shall report 

             to the board for its consideration and action.

b.       Task forces shall be dissolved when the purpose for which they were

      appointed have been fulfilled or upon Board action.

c.
The chairperson and president of the college are eligible to serve on all 


task forces.


d.
There shall be no standing committees of the board.
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